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A few things about us

e Strategic review in 2009 recommended consolidation
of reporting tools across the university

 Team of 4 (soon to be 6) with skills that span from
DWH development to Ul design and data visualization

* We take care of reporting and analysis across the
university

 We've leveraged one of our best assets to help us get
to where we are now - students
— 2009/10 Security
— 2010/11 Data visualization
— 2011/12 Graph databases and QV
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Our QlikView Estate
e Research Funding Analysis
* Estates
 HR Analysis
* Finance Budget Monitoring
e Student Recruitment (iPad)
PO Dashboard / KPIs
e Student Analysis
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* ETL Process QlikView

ETL
(Extract
Transform

Load)

www.st-andrews.ac.uk
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Research Funding Analysis — A 3 Year Journey.
* Home grown application, reporting was via an Access interface

* Needed to be augmented with reports from the HR and Finance
Systems

* Began project to 'Qlikify' the RFO in Jan 2010
 V1Builtin 1 week (just me)
* Took a further 18 months for the RFO to tidy up their data

* Project spawned various other projects of which RFO V2 became a
dependency.

* Business Analysis and process re-engineering
* And ween themselves off paper
* Average question to answer time was 3 days

* Answers had to be pulled from 3 different systems and paper records.
Reliance on Excel
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Research Funding Analysis
* Self service
* Web Browser access point. Cross browser/platform compliant.
 Alldatain 1 place
* Fits both reporting and analysis use cases
» Supports multi user roles (1 app for PI/HoS/DoR/RFO admin)
* Data secured vertically and horizontally
* Highly usable interface with early warning beacons
* 1 click reporting
* Fully customisable reports
e Drill down capability
e Allows admin users to ‘Manage by exception’

www.st-andrews.ac.uk
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Any Questions?

George Beaton
Project Manager
gsb21@st-andrews.ac.uk
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