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Our people are at the heart of everything we do 



Performance through Engagement Performance through Engagement Performance through Engagement 

Objectives 
 

Provide a brief overview and context for: 

Business Improvement in the UK HE sector  

and  

Business Improvement at the University of Strathclyde 
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“Fewer than four out of 10 MPs think UK universities use their funding 
efficiently.” 

“University efficiency was rated even lower in a poll of 100 

politicians considered likely to enter the House of Commons after 

the next election.” 

5 February 2015 
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Business Improvement in HE – The National Context… 

Universities Scotland 

Efficiencies Taskforce  

“Universities need to 

operate as leanly as 

possible to ensure the 

best use of public 

investment that they 

receive” 

 

Universities UK – 

Efficiency, 

effectiveness & value 

for money 

“delivering efficiency 

and value for money is 

an absolute operational 

priority” 
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Estimated savings from Business Process Improvement in 

Scottish HE are up from £12m in 2011-12, projected at £18m in 

2013-14 with a further £10m in 2014-15   

Source: Working Smarter Progress Report 2013 

Business Improvement in HE – The National Context… 



Purpose: to bring together improvement practitioners from a number of Scottish 

Universities to communicate, share, learn and collaborate. 

Scottish Higher Education Improvement Network (SHEIN) 



Lean HE Hub  

Purpose: to ensure that continuous improvement philosophies within Higher 

Education (HE) are themselves always improving; for the good of the sector, its 

people, and those whom it serves. 
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Evidencing Efficiencies & Effectiveness 

“It’s not my job to tell universities what to do. What we need to do is 

to jointly sign up to looking for areas of best practice, where there are 

opportunities to make efficiencies. And we need to be prepared to 

communicate them in a way where one can identify the sum of those 

savings and to demonstrate where other savings are being made.” 

 
Professor Sir Ian Diamond, 2015  
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Evidencing Efficiencies in Business Improvement 
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Business Improvement @ Strathclyde 
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Business Improvement @ Strathclyde 

Business Improvement @ Strathclyde is based on a philosophy of 

continuous improvement that encourages employee engagement and 

provides the building blocks essential to embodying our organisational 

values, helping us apply them each day in the way we approach our work.  

 

In doing so, this helps us focus on our strategic objectives and 

empowers all staff to make a positive contribution towards achieving 

those objectives.  

 

This approach is underpinned by a variety of business improvement tools 

and techniques that are applied flexibly to reflect the particular 

requirements of the business area.  
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Our approach 

The Strathclyde Way 

End-to-End Process 

Redesign 

Business 

Improvement @ 

Strathclyde 

Embedding and sustaining a philosophy of continuous 

improvement, enhancing employee engagement, trusting our staff to 

solve problems at their own level and helping us focus on our 

strategic objectives 

A series of Improvement Events that provide a mechanism for 

making radical changes to current processes and activities within a 

relatively short timescale 

Creating an end-to-end process that looks to remove silo ways of 

working and to improve communications and relationships across 

the University 
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Case Studies 

C:/Users/jis02102/Desktop/HEIDS/HEIDS case studies.pptx#1. PowerPoint Presentation
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83%  
reduction in 

registration queueing 
time 

Benefits 

10,000  
hours of staffing 

capacity release per 
annum 

72%  

improvement in PGT 
application turnaround 

time 

Over £2.5m  
increased revenue 
associated with BI 

projects 

Over 1600  
attendees as facilitated 

training events 

Over 2000 
improvement  ideas 

implemented 

 
26  

Departments across 4 
Faculties involved in 

Process Redesign 

Over £120k  
of annual recurring 

savings 

 6 
Professional Services 

Directorates 



Questions 



Further Information 

http://www.strath.ac.uk/hr/businessimprovementteam/  

@unistrathlean  

john.hogg@strath.ac.uk 
 
business-improvement@strath.ac.uk  


