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Old processes 

• Cumbersome
• Paper-based
• Inefficient
• Trying to do too many tasks at once
• Everything twice per year
• Stressful all round



New processes 

• Separated out key processes – academic 
registration (module selection)  and 
administrative enrolment

• Allows different timing and frequency
• Transformed into on-line processes via the 

student portal



Academic registration 
(module selection)

• New timing/frequency –
– Each semester for years 1 and 2
– Annually for years 3 and 4

• Huge effort in translating (and maintaining) rules of University
calendar into system logic and ensuring correct diets and 
available choices

• Highlighted inconsistencies and anomalies !
• Level of flexibility at Stirling presented a significant challenge to 

our software vendor
• Returning students make their selections at the end of the 

previous semester
• New students get on-line access once the have an unconditional 

firm offer ie any time over the summer















Mark Bland,

Your record indicates that, in addition to the standard collections, you have to take 11 credits in the Autumn semester.

Please respond to this e-mail indicating the additional module(s) you would like to select.  If you require advice, please discuss your 
programme with your Adviser of Studies before replying.  

You are registered for module MAT911 which runs over both Autumn and Spring semesters in this academic year.

Listed below are a complete list of your module selections for this period.  If there are any problems with these selections, you will 
be contacted separately:-

MOD CODE    MODULE TITLE                             SEMESTER   No OF CREDITS

CSC931     Computing Science I: Skills and Applicat Autumn               22    
EDU9A1     Learners and Learning in Education       Autumn     22    
MAT911     Discrete Structures                      Autumn     22    
MAT911     Discrete Structures                      Spring     22    

In addition to the programme above, you may wish to study extra modules from the Personal Development or Continuing Studies 
series of 11 credit modules. (You can take up to 77 credits in total in any semester.)  Details of these modules are contained in the 
University Calendar.  If you wish to study one of these modules this semester, respond to this e-mail indicating the module(s) you 
have chosen.



Administrative enrolment

• End process very simple
• Complex requirements in background 
• Different groups/different requirements
• Different timings
• Written in-house to address specific detailed 

requirements
• Now open for longer window of time
• No need for face-to-face meeting except new FT 

UGs (to issue id cards)





‘Hurdles’
Number of checks to clear in order to become 

fully enrolled ….
• Progression status
• Registered for modules
• Funding
• Clearance checks
• Debt status
• Requirement to produce certain documents



On-line process

• leads the student through a series of on-line steps, 
as appropriate

• presents only relevant steps
• collects data on-line, as appropriate
• advises student on outcome of process
• advises student on next steps if they have not 

cleared a stage
• sends a confirmation email to their University 

account

























Face to face event

A photo of the student will be 
displayed here in the live system





Other on-line facilities

Now
• Request and pay for a catering package
• Request a car park permit

Future
• Fee payment
• Car park payment



Benefits – module selection
• Removes need for 15 minute interview with personal adviser of 

studies at start of each semester - estimate 3500 academic 
hours saved per annum – approx £106K per annum

• Better quality choices by student – can’t change core modules
• Removed manual programme checking by Faculty Officers –

estimate approx 350 academic-related hours saved per annum 
– approx £9-10K per annum

• Re-focuses time on customer service ie pinpoints students who 
need help/advice and allows time to be spent with them



Benefits – admin enrolment
• Students can do processes in 5 - 10 mins cf previous 

3 hour minimum
• Don’t need to queue for face to face meetings (except 

new FT UGs)
• Can spend more time on induction events
• Savings on printed forms – pre-printed stationery and 

preparation time (Registry and ISD)
• Full cost saving still to be calculated – likely to be 

significant
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