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Old processes

« Cumbersome

 Paper-based

 Inefficient

e Trying to do too many tasks at once
* Everything twice per year

o Stressful all round
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New processes STIRLING

o Separated out key processes — academic
registration (module selection) and
administrative enrolment

 Allows different timing and frequency

e Transformed into on-line processes via the
student portal
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Academic registration
(module selection)

New timing/frequency —
— Each semester for years 1 and 2
— Annually for years 3 and 4

Huge effort in translating (and maintaining) rules of University
calendar into system logic and ensuring correct diets and
available choices

Highlighted inconsistencies and anomalies !

Level of flexibility at Stirling presented a significant challenge to
our software vendor

Returning students make their selections at the end of the
previous semester

New students get on-line access once the have an unconditional
firm offer ie any time over the summer
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Student Academic Services

uncenments, .
& Events Task Control Bar

Stage 1 | Stage 2 | sStage 3 |

Catalogue Programme Details Confirmed PROG_REVIEW

le Information
le Mapping Lookup

by Services Your record indicates that, in addition to the standard collections, you have to take 11 credits in the Auturmn semester,
Crnce you hiave completed the standard module registration process below, yvou will be sent an e-mail about this and it is
important that you respond.

You are registered for module MAT911 which runs over both Autumn and Spring semesters in this academic year,
Consequently, your record will display the module in both semesters.

Based on your programme of study, you have modules selections to undertake.

g gt

ange P f The following notes apply to this stage in vour prograrmre of study:
Portal
toerein Heme e [ sermesters 5 o &, yvou will be offered three Honowrs options, which can be in elther subject., You must ensure that
vou take 3 feast one Honours aptfor in each subject,

el s I vow plan o take SEconornics disseriadion ECNGSE [n sermester 8, vou must take ECNE1 S in sermester 7.

If you have already been given permission to follow a wariation of the normal programme, and this does not appear in
selections offered, please e-mail The Student Programmes Office indicating the variation agreed.

Click here to select your modules
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Details for the current student including which year and period the selections are for
Registry Services Student

Timetables Mame -

Registration Year 2005/6

Registration Period
Selections “ou have currently selected 2 Module(s) with a total of 86 Credit(s)

WebCT

web Mail

inl— an:;a Selected Modules

4 University Home Module Occ Period Level Credits Status Module Mame

o« back MATS11 A, ALT os 22.00 CORE Discrete Structures
MaTa11 ) SPR as 22.00 CORE Discrete Structures

Pick Modules

Each row below shows a choice vou hawve to make, Click the LIST button on gach row to open the module selection screen.
Within that screen vou will be able to choose module(s) and view any pre & co-requisite rule,

ZLEAR can be used to undo any selections in that row,
If you have difficulty in following the listings below, please e-mail The Student Programmes Office

List Rule Overarching Selections Total State Clear
Take 22.00 credits from C5C931/4, CSC94148 in Autumn - C5CO31/a 22,00
Take 22.00 credits from ACCOA1MA, BIOICEMS, CSCIAZ1N, -

CSCO94148, ECHN111M8, EDUS9AT A, EMNGT1158, ENWVIEL A,
FMS21148, FRE9AL A, FREQER 1SS, GERSAL AN, GERSR LSS,
HIS921/8, HIS9S51/MA, LawWalLl1sa, LIMNS115A, MAT911 A,
MGT981 M8, PHI91 1A, POLO11MA, PSYO11/58, EBELS11 A4,
SCIILS/A, SPA9AT1MM, SPAIBRTM, SPCO1144, SPSI11545 in
Sutumn

[ Cancel Selections | [ Clear all Selections | [ Submit Selections |

r-[f.'ﬂ Inboi - Micr. ., r-m Microsoft Ex. ., r% Produckion .. <} Resolve Ma.,. r-IEI Microsoft Pa.., .,
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] ACCAAT A ST a2 Z22.00 Accounting I
7 BIOICE A ST = 22.00 Introduction to Cell Biology
F] C5Ca31 A ST 2 22.00 Computing Science [ Skills and Applications
] C5C941 & AUT 5 z2.00  Advanced Skills & Applications
IF ECH111 A AT =] 22.00 first Introductory Microeconomics
I EDL9A1 A ST B 22.00 Learners and Learning in Educatian
IF ERG211 A AT =] 22.00 "Author, Reader and Text"
F] ERWIEL A AT 2 22.00 FPeople and the Environment
] FMS911 A ST a2 Z22.00 The British Media
F] FREQAL A AT 2 22.00 Introduction to Contemporary French and
Francophone Cultures
] FRESB1 L ST 7 Z22.00 Introductory French 1
F GER9A1 A ST a 22.00 German 1
] GERSBE1 A AT 7 22.00 Introductory German 1
F] HIS9z21 A AT 2 22.00 Feople Politics and Empire: Britain 1780-1914
] HIS951 L ST a2 Z22.00 kingship & Mationhood: Scotland c.1100-1513
F Lavwall & T g 22.00 Business Law [
] LIMS11 L ST a2 Z22.00 Language and Society
F MAT911 A& T g 22.00 Discrete Structures
F MGETIAL A ST 2 22.00 "Managernent, Information and Control”
| FPHIS11 ) &LT = 22 nn Philosonbw: What is it all shoot?
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LETY
Enter your rmodule selections

This screen allows the student to enter their module selections or to undo them and start again.

Student Details

le Mapping Lookup Details for the current student.

by Services Student _
ables name [N

Cataloguea

le Informaton

T
] Module Selections
Mail
Listed below are the modules that you hawe indicated that vou wish to study, These can either be entered into the syvstem as
g Dut zelections ar you can unda therm and start making yvour selections again.
ange Password Selected a total of 4 module{s) vwhich total 88 credit{s)
Portal Year Period Status Rank Module Occ  Level Credits Mame
sy = 200575 AUT Z oz CSCZ931 Fa) = 22.00 Computing Science I: Skills and
Applications
Z005/a6 AUT E o=z EDLIZAT fa) g z2.00 Learners and Learning in Education
2005/6 AUT iz o= MATI11 fa) os 22.00 Discrete Structures
200575 SPR Z oz MATS11 Fa) os 22.00 Discrete Structures
[ Undo Last Change | [ Confirm Overall Programme |
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This screen allows you to view your rodule selections or to undo therm and stark again,

Student Details

Cataloguea

Details for the current student.

student
Name

le Informaton

le Mapping Lookup

by Services

Module Selections

Listed below are the modules that you hawve indicated that yvou wish to study. vou do not need to take any further action and
can return to the main portal, Howewver, if you wish you can undo vour selections and can re-enter revised ones.

Selected a total of 4 module{s) vwhich total 88 credit{s)

ul gt
. Year Period Status Rank Module Occ  Level Credits Mame
ange Fa:
- 200576 AT iz oz C5C931 & 2 22.00 Cormputing Science It Skills and
mres Anplications
ivarsity Home 200576  AUT E 02 EDU251 A a 22,00 Learners and Learning in
Education
200576 AT [ oz MATS11 A os 2200 Discrete Structures
200546 SPR [ oz MATS11 &, os 22,00 Discrete Structures

[ Undo Last Change |

[ If yvou have no changes, module registration 1s complete. ]
Please return to University Home Page
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Please respond to this e-mail indicating the additional module(s) you would like to select. If you require advice, please discuss your
programme with your Adviser of Studies before replying.

Your record indicates that, in addition to the standard collections, you have to take 11 credits in the A,.:[.'

You are registered for module MAT911 which runs over both Autumn and Spring semesters in this academic year.

Listed below are a complete list of your module selections for this period. If there are any problems with these selections, you will
be contacted separately:-

MOD CODE MODULE TITLE SEMESTER  No OF CREDITS
CSC931 Computing Science I: Skills and Applicat Autumn 22

EDU9A1 Learners and Learning in Education Autumn 22

MAT911 Discrete Structures Autumn 22

MAT911 Discrete Structures Spring 22

In addition to the programme above, you may wish to study extra modules from the Personal Development or Continuing Studies
series of 11 credit modules. (You can take up to 77 credits in total in any semester.) Details of these modules are contained in the
University Calendar. If you wish to study one of these modules this semester, respond to this e-mail indicating the module(s) you
have chosen.
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Administrative enrolment

 End process very simple

« Complex requirements in background
« Different groups/different requirements
 Different timings

 Written in-house to address specific detailed
requirements

 Now open for longer window of time

 No need for face-to-face meeting except new FT
UGs (to issue id cards)
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‘Hurdles’

Number of checks to clear in order to become
fully enrolled ....

* Progression status

* Registered for modules

e Funding

e Clearance checks

e DeDbt status

 Requirement to produce certain documents
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On-line process STIRLING

» leads the student through a series of on-line steps,
as appropriate

e presents only relevant steps
e collects data on-line, as appropriate
e advises student on outcome of process

e advises student on next steps If they have not
cleared a stage

e sends a confirmation emaill to their University
account
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 Administrative Enrolment

Welcome to Administrative Enrolment

In order to streamline central services for students, the University has separated the processes of academic registration (signing up for
modules) and administrative enrolment (checking personal information and telling us who will be paying your fees, etc) and is now
offering students the opportunity to undertake both processes online,

Dwuring this online enrolment process we hope you will take the opportunity to give us up-to-date personal details such as emergency
contact telephone numbers and your current address as well as sponsar information if your fees are paid on your behalf and, before you
start, you may wish to have these and other useful details to hand.

We hope yvou will find it a quick and easy exercise,

To proceed with your enrolment please click "Continue ==" below.
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I Administrative Enrolment

Personal Details

Please confirm the following information.

Student Number: _

We have recorded your name as; Ms A McCabeUG
We have recorded your date of birth as: 25fAugf 1986

If any of the above information is incorrect please email the Records Office, giving your correct information,
Please note that in some circumstances we will reguire proof of change,

Please provide fcheck your Emergency Contact Details
PLEASE MOTE: You MUST enter a minimum of name, relationship and one telephone number in this section to continue with the
process.

We do not have any Emergency Contact details recorded for you.
Please click here to add your Emergency Contact details.

To confirm the above data and proceed with your enrolment please click "Continue ="' below.

<< Wy Portal ] [ Continue »>»
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' Emergency Contact Maintenance

Emergency Contact Information

Please enter the following details for your Emergency Contact.
Mote: you MUST enter a minimum of name, relationship and one telephone number.

Mame: Mrs K McCabe
Telephone: [01786 |
Mobile Tel:

Relationship:  |hother

<< Cancel ] [ << by Portal ] [ Save 3
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My Portal

I Administrative Enrolment

Personal Details

Please confirm the following information.

Student Number: S
We hawve recorded your name as: Ms & McCabeUG
We have recorded your date of hirth as: 25fAug/f 1986

If any of the above information is incorrect please email the Records Office, giving your correct information.
Please note that in some circumstances we will require proof of change.

Please providefcheck your Emergency Contact Details
Mame: Mrs K McCabe

Telephone: 01786 _

Mohile Tel:
Relationship: Mother

Click here to edit the above details.

To confirm the above data and proceed with your enrolment please click "Continue =>"' below.

<< W Portal ] [ Continue »>»
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t Address Maintenance

My Addresses
PLEASE MOTE: You should MOT advise us of a semester address if you have agreed to enter University Accommodation but have
not yet done so since your new address will be entered by the Accommodation Office in due course.
MOTE: You MUST enter at least one address.
Home Address Semester Address

e | Line 1 ]
Line 2 Line 2
Line 3 Line 3
Town Stirling Town Stirling
County[UK) County[UK) ar |Stir|ingshire
ar Coumntry
Country
Post Code || /G- Post Code T

Accomodation sl HOWAE b

Type

<< Cancel ] [ << by Portal ] [ Sane >
_Liniuersitr Links b University Home | Partal Home | Web Site Feedback | Contact Us | Legal Matices 3
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My Addresses and Contact Details

We currently hold the following addresses for you.

Please check that they are correct and, if required, follows the link to update.

PLEASE MOTE: You should NOT advise us of a semester address if you have agreed to enter University Accommodation but have
not yet done so since your new address will be entered by the Accommodation Office in due course.

Home Address Semester Address
] ]
Stirling Stirling

Stirlingshire
FK7 JR Fk 7 N

Accommodation type:
Own Home

Edit Addresses »»

wWe currently hold the following contact telephone numbers for you.
Please check that they are correct and, if required, follovs the link to update.

Home Phone Humber: 01786 444444
Mobile Phone Nurnber:
Semester Phone Mumber: 01786 444444

| Edit Phone Numbers >> |

To confirm the above data and proceed with your enrolment please click "Continue =:>=" below.

[ << Wy Portal ] [ Continue »>» ]
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I Administrative Enrolment

Confirm sponsors

Please confirm that the following sponsor information is correct.

Cur records indicate that you are sponsored: £1200 by Student Award Agency Scotland for year 20067 and are therefore not
required to pay fees,

If this information is correct, please tick here. Yes () Mo &

Ctherwise, please complete the Sponsor Form

Once you have completed this form, then you must wait for the change to be actioned before trying online administrative
enrolment again. If it is currently between 9am and 4pm (UK time), try again in 1 hour, otherwise try again after 10am (UK time)
tomorrowe.

For your infarmation, your total tuition fees due for this enrolment period are £1200
I agree to pay all fees associated with this enrolment in the event of non-payment any stipulated sponsor. Yes O No &

To confirm the above data and proceed with your enrolment please click "Continue >>" below.
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Research

Enrolment Successful

You have successfully enrolled for this enrolment period.

The details of this enrolment have been emailed to your University email address,

E Options

Yisitors My Portal - QA
Lo

by Fartal >
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Subject: Full Enralrient
From: =.m.rmorris@stin acouk
Date: wed, August 16, 2006 9159 am

To: armgl0l@students. stir.ac, uk
Morrial
: Wiew Full Header | Miew Printable Wersion | Add to Addressboolk

Student Number: 13125811/1

Dear Ms A McCabelG,

“ou are now fully enrclled for session 200877,
Student Matriculation and Records Office

Download this as a file

Take Address |

l_ I_ I_ I_ E |‘:§ Local intranet
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Address @ https: jfportalga. stir, ac.ukfservlet) admineneol - . GO Links >*
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| UNIVERSITY OF

STIRLING
|

Research Alumni Yisitors My Portal - QA

Lo 2k

My Portal

 Administrative Enrolment

Fee Liability and Payment Details

Total fees dus are
Total sponsorship is £0
Cur records indicate that yvou have already made a pavment of £0

You are required to pay 50% of your non-sponsored fees before you can be fully enrolled,
You therefore need to pay a balance of :E-befcure vou can be fully enrolled,

Please contact the Cash Office on 01786 467123 to make this payment.

<< My Portal ]

University Links » University Home | Portal Home | web Site Feedback | Contact Us | Legal Motices

;EI Done = %J Local inkranet




Face to face event

UNIVERSITY OF

STIRLING

Alumni Yisitors My Portal - DEY
e Log ok

My Portal

Administrative Enrolment Administration

Issue ID Card Check

Student Code: IM Search >> |
—_— A photo of the student will be
5] Code: 0022330/1 [x] displayed here in the live system ’
Mame: —
DoOR: 23fSepf1959
Issue Card: YES
How Issued: Direct to Student 0
Issued to Course Secretary 0
Posted o Canfirm Card |gsued »»
<< My Foral << Admin Home page




UNIVERSITY OF

STIRLING

Research Alumni Yisitors My Portal - DEY

30 AUGS ZO06E Log Srut

My Portal

Administrative Enrolment Administration

Issue ID Card Check

Student Code: ||:||:|-| 1598 Search >»
SC] Code: 001059871 E
Name: I
Dop: 16/Julf1982
Issue Card: MNO
There are other hurdles that must be resolved before the student can be issued their ID card.
« Dutstanding Debt
<< My Faortal << Admin Home page




EEE UNIVERSITY OF

STIRLING

Other on-line facilities

Now
 Request and pay for a catering package
 Request a car park permit

Future
e Fee payment
o Car park payment



UNIVERSITY OF

STIRLING

Benefits — module selection

Removes need for 15 minute interview with personal adviser of
studies at start of each semester - estimate 3500 academic
hours saved per annum — approx £106K per annum

Better quality choices by student — can’t change core modules

Removed manual programme checking by Faculty Officers —
estimate approx 350 academic-related hours saved per annum
— approx £9-10K per annum

Re-focuses time on customer service ie pinpoints students who
need help/advice and allows time to be spent with them



UNIVERSITY OF

STIRLING

Benefits — admin enrolment

e Students can do processes in 5 - 10 mins cf previous
3 hour minimum

 Don’t need to queue for face to face meetings (except
new FT UGSs)

e Can spend more time on induction events

e Savings on printed forms — pre-printed stationery and
preparation time (Registry and ISD)

* Full cost saving still to be calculated — likely to be
significant
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